














486 安全的家園，堅強的社區：天然災害後的重建手冊

選擇審計員與審計成本

審計應該由合格的會計師或具備公部門資本建設相關管理與會計程序經驗的審計

員來辦理，且應該根據資助資本專案的公部門與／或機構的採購規則與會計標準。採

用競爭的程序選擇審計員可能是明智的作法，該選擇主要根據類似審計型態的資歷和

經驗，選擇過程中應確保避免包括任何家庭關係、被審計的機構與審計事務所的員工

之間的利益衝突。

審計員的支付款項，特別是針對同步審計，絕對不應該根據工程合約的價格，或

為了工程延宕而創造誘因，因為這種補償設計本就存在利益衝突。

附註

1.  For the components of a sample construction audit, see City of Tampa, Internal Audit Department, “Audit 
Programs, Capital Construction Projects,” http://www.tampagov.net/dept_Internal_Audit/information_
resources/audit_programs.asp.

2.  AuditNet, “Construction Auditing,” http://www.auditnet.org/construction_auditing.htm.
3.  “As-built” drawings are important because they represent the best record of the constructed facility and 

are needed for operations, maintenance, and repair throughout the facility’s life. The cost for preparing as-
built drawings should be included in the construction contract. The auditor should confirm that final as-
built drawings have been secured, filed, and protected.


